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WELCOME MESSAGE BY LOC PRESIDENT

One of the biggest challenges in athletics is to motivate teenagers to stay active as 
they grow older. In the late teens, there are so many things that compete for attention, 
making it difficult to maintain the will and energy needed to optimize practice.

Therefore, it is especially pleasing to note that everything indicates that the European 
Athletics Junior Championships 2015 will set a new record when it comes to athletes 
competing. We hope this is a sign that a growing number of teenagers stay with their 
sport.

In the competition for teenagers’ time, international championships have an important 
function. A championship is a challenge that nourishes dreams and feeds desires. It is 
a high goal to set but it can be broken down into smaller ones – reaching the qualifying 
limit, making the national team, setting a new personal best and placing high at the 
competition.

A championship is also a major challenge for us as the hosting city.
We want to showcase young athletics at the highest European 
class while at the same time showing off a summery Eskil-
stuna to Europe. We want to offer a hearty welcome to 
Sweden to all the athletes and everyone interested 
in athletics and we hope that each and every visitor 
to European Athletics Junior Championships 
2015 will bring with them good memories from 
our town and the championships. 

Pia Bosdotter Olson,
Swedish Athletics Association, LOC 
President
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1. INTRODUCTION
We are honored to have hosted the stars of tomorrow. 

We aimed to support the athletes to “Do the best they can” as the lyric says in the 
official sound track. A full-seated arena cheering for the athletes, a well prepared arena 
and dedicated staff and volunteers made this possible.  The goal was reached and the 
European Athletics Junior Championship2015 in Eskilstuna was a cheerful and successful 
event.

The official sound track was not only for the athletes. “Do the best you can” concerned 
every one taking part of the event; volunteers, officials, coaches, bus drivers, hotels, 
partners e t c. Everyone has done the best they could to present a cheerful, professional 
and happy event. 

Thanks to all of you!

2. ORGANISATION
Executive Board of the Swedish Athletic Association Council

Honorary	President	of	Sweden Her Majesty Queen Silvia 
President Björn Eriksson
Vice	Presidents Karin Lundgren
 Toralf Nilsson
Members Lena Björk 
 Pia Bosdotter Olson 
 Gunilla Löthagen Sjöstrand 
 Johan Storåkers 
 Mats Åkerlind 
 Anna Öberg 
Staff	Representative Magnus Fridell 
Honorary	Member Arne Ljungqvist   

Local Organising Committee

President Pia Bosdotter Olson
Members Anders Albertsson
 Mona Kanaan 
 Lennart Karlberg
 Jörgen Landin
 Lars-Olov Lundkvist
 Eva Norberg
 Anette Pallhed
 Andreas Thornell
General	Secretary Karin Grute Movin
Protocol	/	Hospitality Lennart Karlberg
Press	/	Media Anette Pallhed
Finance Mattias Anglemark
Medical/Anti-Doping Barbro Lundkvist
Transport	/	Accommodation Lars-Olov Lundkvist
Promotion	/	Marketing Isabel Jansson
Ceremonies Silke Tindrebäck



Development of the organization from the time of event allocation
Already in 2010, Eskilstuna had the first meeting with Swedish Athletics and at the end 
of 2012 Eskilstuna was chosen to represent Sweden as host of European Athletics Junior 
Championship 2015. In May 2013 Eskilstuna was announced as the host of EJCH2015.

2-4 persons were involved in the bidding procedure and in the fall of 2013 the general 
secretary was in charge. The LOC started to work fully in the summer of 2013. LOC had 
meetings once a month until the event started.

One year ahead there were two people working full time in the EJCH2015 office and 
several working groups established. In the last eight months “Team- JEM” (one-three 
people representing each section, totally 20 people) had regular meetings every two 
weeks. 

2.1 GENERAL PLANNING & ACTIVITIES
The master plan was based on the organizer agreement and followed there presented 
list of deadlines and EA documents, signed the 4th of May 2013. The supervisor was the 
executive level of the LOC; represented by Eskilstuna Municipality, Swedish Ahtletics and 
FE-15 (local athletics clubs).

Functional plans and operational plans
Functional plans were prepared for each section of the LOC, short and long term 
deadlines were set up. Regular meetings were held in each group and all together. 

The weeks before the event “team-JEM” had meetings almost every day.

STUDY TRIPS

8.



Tallinn	2011-European	Athletics	Junior	Championships	EJCH2011	
Participants: Anette Pallhed (member of LOC), Jörgen Landin (member of LOC and 
Competition), Andreas Thornell (SFIF)

Gotheborg	2013	–	Indoor	European	Athletics	Championship	IECH2013
Participants: Jörgen Landin (competition), Patrik Andersson (Destination Eskilstuna), 
Lars-Åke Persson (Arena), Anette Pallhed (LOC)

Rieti	2013-European	Athletics	Junior	Championships	EJCH2013
Participants: Pia Bosdotter Olson (LOC president), Anette Pallhed (LOC), Eva Norberg 
(LOC), Eva Königsson (Eskilstuna), Peter Fröjdfeldt (Arena), Lars-Åke Persson (Arena), 
Jörgen Landin (Competition), Hans Thysell (Technology), Alf Svensson (Medical), 
Martin Roos (Destination Eskilstuna), Helen Strömberg (Destination Eskilstuna/Tourist 
Office), Patrik Andersson (Destination Eskilstuna).

Zurich	2014-	European	Athletics	Championships	ECH2014
Participants: Karin Grute Movin (Secretary General), Patrik Taléus (TIC).

Praha	2015-European	Athletics	Indoor	Championships	IECH2015
Participants: Karin Grute Movin (Secretary General), Stefan Rydholm (Security,
Accreditation), Lennart Karlberg (LOC), Jörgen Landin (LOC and Competition), Arto 
Hämäläinen(Competition).
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Transfer of knowledge before, during and after the Championships
We collected information from visits to several events and from documents and plans 
of earlier events. There were representatives in LOC with experience from earlier
European Championship in Sweden, and we had fantastic support from cities like 
Gothenborg that hosted IEM in 2013. 

The knowledge and manuals from European Athlerics were very helpful and the
cooperation and helpfulness of the project leader and all people in EAs office was a 
big advantage as they shared advice and experiences. We are very satisfied with the 
support we had from EA and Technical Delegates.

Crisis Management
Every group involved in the event had to prepare a plan in case of potential incidents 
that could appear during the championships. An appointed crisis team was also
prepared in case of potential incidents. The municipality’s security manager was
responsible for the entire security during the event.

Host Broadcaster
The host broadcaster was Swedish Television, SVT, all technic was handled by Twenty-
FourSeven.  The whole event was covered by streaming on official web–site and EA 
web-site, and SVT sent live four hours every day.
 

The Environment 
EJCH2015 had an environmental diploma. Eskilstuna pushes the environmental work 
a bit further than most other cities and is considered a role model internationally with 
renewable energy, ecological food and sustainable transportation methods. We wanted 
to create the conditions and opportunities for both visitors and athletes to be able to 
make eco-conscious decisions during their stay in Eskilstuna. The environmental diploma 
is built upon a set of some compulsory factors and that the event fulfills at least 75% of 
a practical checklist.

 

Some of the compulsory factors;
- Work systematically with environmental  issues
- An environmental organization is set up for the event
- The event´s environmental effects are identified
- Routines are set up in accordance with the law concerning
 provisionals, noise, environmental, etc
- An approved revision

EJCH2015 met all the mandatory  points and
88% of the practical checklist was fulfilled.



2.2 ADMINISTRATION
Finances & Budget 
The budget was fulfilled and balanced, no financial problems occurred during pre-event 
or the event. A few items have exceeded the budget like television and transportation 
but on the other hand we received more support from partners then we expected, 
mostly value in kind.

Personnel & volunteers 
Recruitment
The recruitment for volunteers started in June 2014 and was made on the web site of 
the Municipally of Eskilstuna and paper forms. To spread the message flyers, ads and 
the official web site were used. 

Even though we had some difficulties gathering the necessary number of volunteers 
due to vacation period, we managed to gather a total of 563 volunteers for the event.
Recruitment for the infield staff was based on existing active officials from 40 Swedish 
Athletics Clubs.

Training	process
We had two sessions of training for the volunteers in June 2015. A week before the 
event we had a “kick-off” and encouraged all volunteers and officials to “see, smile and 
give/help”(se, le och ge)to all athletes, coaches, team leaders, visitors, etc and not the 
least, to have a good time.

Realisation	phase
Some changes were made to the initial plan and after that everything started to work 
as expected. The planning is important but mostly it all comes down to having staff can 
solve problems and act to find solutions.

Benefits	and	remuneration
The volunteers received a bag with 1 t-shirt, 1 polo shirt, 1 rain poncho and a cap all 
with the competition logo. Every day lunch was served for free at the stadium for all 
volunteers and a snack later during the day. They received as well a Volunteer Guide.  
Everyone carrying an accreditation card was able to travel by bus in Eskilstuna for free 
during the event. As a reward of their contribution during the event, all volunteers were 
invited to a party on October 1st 2015 were they received a diploma.

Insurances	
All insurances were contracted according to request of the Organizing Contract.

11.



12.

3. COMPETITION 
General Organization
General organization consisted mainly of volunteers from local athletics clubs in
Eskilstuna and representatives from nearly 40 athletics clubs from all over Sweden.

Overall strategy
The strategy was to deliver the most ideal conditions for training, warm-up and
competition in all events at the arena Ekängen. That also included a warm and friendly 
atmosphere, helpful officials but still stay by the rules. The stadium was prepared to be 
in the best conditions and equipped with brand new implements. 

Recruitment & training of volunteers and officials.
Recruitment was based on existing active officials in local athletic clubs and supplemented 
by officials from 40 different athletics clubs in Sweden. As soon as the Eskilstuna was 
chosen as the host of EJCH2015 the recruitment of officials started. About 250 officials 
participated in the EJCH2015.
 
Another group was the volunteers, They did not need to have any experience of
athletics at all but specialized in other areas like languages or security for example. 
There was an application on the website for all interested. Recruitment of volunteers 
started in the fall of 2014 and took much more time than expected. All staff infield were 
trained judges, NTO and experienced people in athletics. A piece of advice to future
organizers; start this recruitment early and be well organized to be able to keep in 
touch by e-mail and support with all kind of information of the upcoming event. This
will be a good start of the team-building.

Training and test events:
- A training of NTO in April 2015 
- Test event 2014, Svealands Mästerskapen
- Test event 2015, 25th of May, Lag-SM kval
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Timetable
The initial timetable was prepared by Technical Delegates in the fall of 2014. There 
were four people involved from LOC (competition and event presentation) and after
a couple of turns the preliminary timetable was ready at the end of March 2015. During 
the spring small changes were made and in June a final timetable was published. 

Team Leaders’ site visit
At the end of 2014 and the beginning of 2015, there were several site visits by team leaders. 

Ireland 1 person – November 6, 2014
France 2 persons – November 6, 2014
Germany 1 person – November 6, 2014
United Kingdom 2 persons – November 26, 2014
Italy 1 person – March 20, 2015
Norway 1 person – May 28, 2015

They all wanted to see various hotel options in Eskilstuna, the arena Ekängen and
training facilities. During their visits we got feedback and helpful comments. 

Team Manual
The Team Manual was produced by the LOC according to the template given by the 
European Athletics. Production of the Team Manual was really time-consuming, various 
subjects and number of adjustments makes it important to start in time. We placed the 
Team Manual on our website on 26th of June.

Competition Venue
The certification for the Ekängen was a long process that required many working
hours and a lot of energy.



Training areas & warm-up area
The athletes accommodated in Eskilstuna had the possibility to train at Munktellarenan 
(indoor) for all events except long throws and pole vault. In the basement was a fully 
equipped strength training room. 

The athletes accommodated in Västerås used the Arosvallen stadium (outdoor) as a 
training arena for all events except pole vault. Arosvallen with a supplementary field for 
throwing, which made practice both more efficient and secure.

Training for the events pole vault and long throws was possible at the stadium Ekängen.

Warm-up area for all events was at the stadium Ekängen.

The	Warm	up	area	had	the	following	sites:
• 6 lanes 100m
• 2 lanes 200m
• 1 High Jump site
• 1 Pole Vault site
• 1 site for Long/Triple Jump
• 1 Shot Put Circle
• 1 Combined Discus/Hammer Circle
• 1 Javelin site

Opening hours:

Races, Jumps & 
SP 

Hammer Discus Javelin

14 July 15:00 - 19:00 15:00 – 17:00 17:00 – 19:00 15:00 – 19:00

15 July 09:00 - 12:00
14:00 - 19:00 

09:00 – 10:30
14:00 – 16:30

10:30 – 12:00
16:30 – 19:00

09:00 – 12:00
15:00 – 19:00

         

The Weight training tent for weight lifting was at the Ekängen Stadium on the warm-up 
area.
 
Several athletes used the warm-up arena for training which caused some problems and 
made the warm-up area very crowed. The warm-up arena had not capacity for both 
warm-up and training.
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Technical Equipment & implements
The implements list was based on the previous competition, especially EJCH2013 in 
Rieti. Most of the implements in EJCH2015 were brand new. Major parts were products 
of Nordic Sport, an official partner of the EJCH2015.
EJCH2015 implement list is fine to use for next organizer.

Transportation of the implements infield was done with special model cars.  This was 
made possible by collaboration with Eskilstuna Modellbilklubb (EMK), one car for each 
event - hammer, discus and javelin. The cars were designed and developed by Robert 
Hillman, Eskilstuna Modellbilklubb (EMK). 

Competition Management
Competition	Management	Team

Competition Director  Christer Derger (2 people)
Meeting	Manager  Jörgen Landin
Technical	Manager  Hans Thysell (20 people)
Event	Presentation	Manager  Jan Åkerblom (16 people)
Call	Room	Referee  Bjarne Thysell (27 people)
Track	Events	Referee  Anna Palmerius  (28 people)
Starters  Anders Prytz, Stefan Appell
Start	Referee  Marit Ekström
Start	Coordinator  Gunnar Olausson
Chief	Timekeeper  Roger Tjulin (2 people)
Chief	Photo	Finish  Roger Karlsson 
Field	Events	Referee  Roland Oscarsson,
  Anita Hector (102 people)
Technical	Information	Centre	Manager  Patrik Taleus (14 people)
Jury	of	Appeal	Secretary  Kjell Ahnstedt 
Competition	Secretary  Martin Florquist (5 people)
Marshall	  Rasmus Olofsson (2 people)
Combined	Events	Referee  Claes Jurstrand (3 people)
Basket	carrier  Pia Holm (30 people)

During the days of the competitions the Competition Management got help from
250 Competition Officials
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Infield Management
Infield	layout	plans	-	TM

DAY	4	-	SUNDAY	19	JULY	-	AFTERNOONDAY	4	-	SUNDAY	19	JULY	-	MORNING

DAY	3	-	SATURDAY	18	JULY	-	AFTERNOONDAY	3	-	SATURDAY	18	JULY	-	MORNING

DAY	2	-	FRIDAY	17	JULY	-	AFTERNOON DAY	2	-	FRIDAY	17	JULY	-	MORNING

DAY	1	–	THURSDAY	16	JULY	-	AFTERNOONDAY	1	-	THURSDAY	16	JULY	-	MORNING
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Technical Meeting
The Technical Meeting was held on Wednesday 15 July at 17:00 in the conference room 
at the Ice hall, Ekängen Arena, no major questions occurred or nor major changes were 
necessary.

Technical Information Centre (TIC)
The Technical Information Centre was located at the competition venue right behind 
the grand stand and had the following opening hours:

Tuesday 14 July 14:00 – 19:00
Wednesday 15 July 08:00 – 20:00
Thursday 16 July 08:00 – 21:00
Friday 17 July 08:00 – 21:00
Saturday 18 July 08:00 – 21:00
Sunday 19 July 08:00 –  21:00

The personnel at TIC worked in 2 shifts, 10 people 
per shift.

Entries
Statistics	at	final	entries:
Competitors  1 038  (471 female - 567 male) 
Countries       47
Team officials  113
Team coaches  252
Personal coaches  105
Medical staff (team)  74
VIP guest  105

Results
The results at European Athletics Junior Championships were:
1 World lead record
4 European Athletics Junior Championships records
4 National records
31 National Junior records 
Over 500 personal records

Weather conditions
The weather was mainly sunny, partly windy with some rain 
showers. The temperature in the middle of the day was
about 21 degrees.
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3.1 EVENT PRESENTATION 

Planning & Staffing
The planning of the event presentation started early in 2015 and was held by the event 
presentation manager, well experienced. He was involved in the planning of the whole 
event more than a year before and was part in the workshops for themes of the event 
reflecting the special spirit of Eskilstuna.

Event presentation is the heart of the competition and has an important role for the
impression, making the best atmosphere to support the athletes and guiding the audience. 

The	event	presentation	team:
Event Presentation Manager   
Event Presentation Coordinator   
Event Presentation Secretary  
Field event contact person  
Running event contact person  
Host broadcaster contact/
Video Screen Contact Person
Sound and Music Manager   
Three Announcers   
Three Announcer assistants
Statistician  
Video Screen Manager  
Floor Manager  

Technical requirements
There was a special booth build in the stadium for the event presentation team
overlooking the arena. The sound system was rented only for this occasion.

Operations (graphics, music, announcements etc.)
Music played during the event was mixed with special effects and the music specially 
produced for this event, in a style of modern electro music. There was a dedicated 
professional to handle the sound and music in the stadium.

Announcements were made in Swedish and English. One of the announcers was
dedicated to announce all victory ceremonies. 

Presentation on the video screen was based on the television signal.
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3.2 ANTI-DOPING

A major challenge was the fact that athletes were living in 11 different hotels in two
cities. In each city one hotel was appointed and chosen athletes were transported
there during the first two days before the event. During competition all tests were
carried out at the stadium.

Head of anti-doping test was supported by the Swedish Anti-Doping agency and 20 
chaperons were engaged in the assignment. The samples were sent to the WADA
accredited doping control laboratory in Stockholm, Sweden. 

3.3 HEALTH & MEDICAL 

Medical Staff & Equipment
The medical team was organized by the medical manager and included 4 medical 
doctors, 14 nurses and 7 physiotherapists.

Medical Services
The	services	provided	include:
- Emergency and Trauma treatment
- General practice and Sports Medicine
- Nursing Services
- Physiotherapy and Massage Therapy
- Pharmaceutical Services Support
- Access to a range of Hospital Specialists at the Mälarsjukhuset if necessary.

Medical Assistance to Teams
- Teams Hotels
- Main Stadium
- Warm-up Area

First Aid Services
The LOC appointed a special Medical Committee to ensure high alertness on medical 
services. The mission of the medical committee was to provide primary and emergency 
care primarily to the athletes and secondarily to team officials, and European Athletics 
family members at the competition and training venue and to provide other medical 
services needed to ensure the safety and health of athletes, team officials, media,
European Athletics family members and volunteers. During the competition they also 
provided service to the spectators in the stadium if needed.
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Ekängen Stadium
At the stadium, including the warm-up area, there were two first aid centres opened at 
the start of the day’s competition until half an hour after the last event. Medical service 
stations and personnel were marked with clear symbols and signs.

For the main Medical Centre in the Stadium 2-3 medical doctors with sport experiences
 - surgeon or orthopaedic – were operating together with nurses and one or two
Physiotherapists all day (8 am to 8 pm).

Warm-Up Area
The Warm up Area was equipped with 
• Tents and massage tables 
• Containers with ice
• ICE bath facilities

Medical Services enabled team medical personnel to treat their own athletes.



4. MARKETING 

Organization
We had a small working group with representatives from local athletic clubs and general 
secretary

4.1 SPONSORING 

Marketing strategy & marketing rights
Partners of EJCH2015 were a mixture of long-term national supporters of athletics and 
local companies used to support sports clubs. Businesses with branches in Eskilstuna 
were more difficult to convince because sponsor decisions are usually established at 
the headquarters. Totally there were 26 partners in different category. 

In the last six months an external sales company, well known in the area, were contracted 
to find partners to the event. This arrangement should have been started much earlier. 

Sponsor revenue
Totally revenue of the sponsoring 
concept was about 1, 3 million 
SEK (138 000 Euro), most of the 
contribution was value in kind.

- National Partners 
- Local Partners 
- National Suppliers 
- Local Suppliers 
- Media Partner

Sponsor services
There was one level of hospitality; 
VIP & EA Club in the same place, 
a tent right next to the arena and 
you could easily keep an eye of 
the infield events. The capacity was prepared for 200 guests. All served was in the 
sustainable manner, soft drinks and water was served. One or two main courses and 
always at least one vegetarian dish were served for lunch. In the afternoon coffee, tea, 
soft drinks, fruits and cookies were available. 

Opening hours
12.30-14.30 for lunch
Until 19.00 coffee and soft drinks

Clean venue/Ambush
No ambush marketing attempts were recorded by the LOC.
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4.2 MARKET SQUARE 

Possibility of presenting products or services was offered to partners but few took the 
possibility to be a part of the market square. Only our merchandise partner, tourist 
office of Eskilstuna, Motorcentralen - a car vendor and Swedish Athletics were the 
ones that took part. The local library brought their “bus of books” to the market square 
Thursday and Friday. 

There was also a possibility to take part in the happenings at Fristadstorget, the fan 
zone downtown Eskilstuna, but unfortunately no partner took this opportunity.

4.3 MERCHANDISING

A local company supported the event as merchandise vendor and opened a web-shop 
in April where you could order different merchandise items and pick them up on site. 
All t-shirts, sweaters, jackets, bags, were labeled at site in the arena only the caps were 
preordered and were the only items that were left in stock after the event.  The demand 
was strong and this concept was very successful.

Products; t-shirt with different athletics figures, 
polo, hoodie, cap, shoe bag, carry bag, tattoo,
phone cases, lanyard, water bottle, take away mug.

5. PROMOTION 

Organisation
In the fall of 2014 a promotion group was formed and consisted of five communicators 
that worked closely to LOC, General Secretary and a local communication agency, 
aStory. Closer to the event a social-media partner was engaged. 

Key success factors
The graphic, logo and the core values were easy to work with and to communicate.
A major part of the success is the communication by social-media. That turned out to 
be a very important and successful way of attracting audience and to spread knowledge 
of the event.  

Promotion plan
The Promotion Plan were completed in January 2014 and then implemented into a 
communication plan/activities plan by the promotion group in autumn 2014. 

Promotion Partners
The local newspaper Eskilstuna Kuriren was media partner for the event. The company 
Torbjörn & Frallan was the social-media partner. aStory, a local communications agency, 
was a great support throughout the planning and the implementation process.
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5.1 CORPORATE VISUAL IDENTITY & EVENT DESIGN 

Official Logo
The graphic and logo has been easy to work with and easy to recognize, it has been 
with the project from the beginning and is produced by the communication agency 
aStory. 
 

Event Design
The fundamental expression in the layout were the blue color and the bubbles which 
formed together five different athletes. The concept was used for everything from
printing, venue dressing, medals and clothing. “Enjoy the challenge” and “Meet the
stars of tomorrow” were used consistently in all communications.
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5.2 PROMOTIONAL ACTIVITIES 

Print Media
Advertising in the local newspaper was a part of the partnership with Eskilstuna Kuriren. 
We even had SJ/TIM contribute with advertising in various magazines. The local Tourist 
Bureau brochure, which spreads throughout Sweden, had an editorial about the event.

Marketing at other events
There were many promotional activities at national and international events such 
as: European Athletics Junior Championships Rieti 2013, European Athletics Indoor 
Championships Praha 2015, DN-galan Stockholm 2014, SM (Swedish nationals) Umeå 
2014 and Stockholm Marathon 2015. From the summer of 2014 the local athletics clubs 
brought promotional material to all national competitions.

Local events: Spring Pride 2014 and 2015, Å-loppet 2014 and 2015, Parkfestivalen 2014, 
networking events for the tourism industry and the local business community, the trade 
fair Eskilstuna inspires, Eskilstuna Minigames and City festival in Västerås.

Countdown activities
Social media was used to bring awareness to the remaining days until the event. There 
was a countdown at 100, 75, 50 and 10 days until the championships.

City	dressing
Posters in JC Decaux’s billboards were posted at four different times during 2014-2015. 
Along the entrance roads to Eskilstuna there were posted flags of the Junior European 
Championships at different times.

Both these promotional opportunities were also used during the event itself.

Ads	on	local	busses
Several campaigns on the local buses were done during Spring and Summer of 2015.
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5.3 PRINT/PUBLICATIONS 

Approval procedures
All internal and external publications and communication materials were produced in 
time, but the whole procedure took much more time than expected. Do not wait too 
long to start this work. There were manuals, instructions and templates for the LOC 
that made the work much easier. The approval procedures are quite time demanding. 
Thanks to EA for their assistance, correct every detail and their patience.  

A brochure was published for the European Athletics Junior Championships Rieti2013, 
flyers and posters were produced on an ongoing basis based on the different target 
groups. A bulletin was produced for the European Athletics Indoor Championships 
Praha2015 and then was developed into the Official Program of the European Athletics 
Junior Championships Eskilstuna2015.

The promotion group was responsible for the publishing of the Team Manual, Volunteer 
and Media Guide, Statistic book, Daily Program and Final Results.
  

Möt morgon- 
dagens stjärnor

VID JUNIOR-EM I FRIIDROTT 

16-19 JULI I ESKILSTUNA

KÖP DIN BILJETT PÅ   

ESKILSTUNA2015.COM

International Partners

National Sponsors
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 www.european-athletics.org
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5.4 PR & COMMUNICATIONS 

The Promotion group worked actively with the local and national media. We have also 
covered stories around the event that were not athletics related but were worth high-
lighted both locally and nationally. Medal productions, the tourism economic impact of 
the event, an environmental certified event are just a few examples.

We worked mainly with press releases, press conferences, informal media processing, 
radio features and web. 
 
We made a strategic choice to use the social media as the main channel for this event 
due to the fact that our target audience was the young generation. Twitter, Facebook 
and Instagram were the channels that were used during 2015. 

5.5 WEBSITE, FACEBOOK, INSTAGRAM AND TWITTER

Structure 
Eskilstuna 2015.com was launched in the fall of 2013. The site was built in WordPress as 
a helping tool.

The Facebook account was inherited from Rieti 2013 which already had 2700 followers 
and after Eskilstuna 2015 there were about 6000 followers. 

EJCH2015 created an Instagram account in the Spring of 2015 and this account will be 
left as a legacy to European Athletics. The Instagram account has1348 followers today 
and was a great channel to use on site during the event. 

Twitter was used extensively during the championships in order to transmit the result in 
real time.

Management
There was a web editor linked to www.eskilstuna2015.com who has been publishing all 
material in both Swedish and English.

Traffic & audience
We had 300.000 unique page visitors on the website. Most of them came via Google 
and they were searching mostly for timetables, results and live broadcastings.
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5.6 TICKETING 

All tickets were sold by Tickster on Internet and the local Tourist office. Sale started the 
23 of April on the official website www.eskilstuna2015.com and www.tickster.com.
All-day tickets and free seating.

We were aiming for a full-seated arena, about 5000 people per day. That was reached 
Saturday and Sunday.

Prices
Adults 10 €
Students (17-25 years) 5 €
Youth/children (0-16 years) free
Event ticket (four days) 30 €

Marketing
Marketing of tickets was closely connected to the promotion in general.

Sales Statistics
LOC was very satisfied with the tickets sold.

Tickets sold:
Thursday  1 599
Friday   1 752
Saturday  2 173
Sunday  1 776
Spectators Thursday - Sunday  13 800
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6. CEREMONIES 

6.1 OPENING CEREMONY

In the city hall of Eskilstuna there was an official welcome for invited guests followed by 
the Opening Ceremony at Fristadstorget, the city square in Eskilstuna, where all were 
welcome to attend. Each federation was asked to have two representatives to carry 
their country flags in the parade. The audience were about 2 000 people and the show 
was broadcasted by SVT Sörmland.

Opening ceremony, 15th of July at Fristadstorget 
18.00  Official welcome ceremony at the city hall 
19.00  Show start at the main square Fristadstorget with the official
 song for the championship.

Welcome from presenter Carl Tillenius ends with pyrotechnic effects 
that leads to entrance of the national flags. EA flags in the start,
countries in alphabetical order, Sweden comes last. Sand is poured
in a glass vase by each nation. 

19.12 European athletics anthem
19.12  Welcome speach by Jimmy Jansson, Mayor of Eskilstuna 
19.15  Introduction of the President of the LOC Pia Bosdotter Olson 
19.18  Speech by EA President Svein Arne Hansen 
19.21  Opening by Jimmy Jansson, Mayor of Eskilstuna and Liselott  
 Hagberg, county governor.
19.22  The Swedish national anthem 
19.25 Local artist performs
19.45 Presenter and magician Carl Tillenius show 
19.50 Main artist performs
20.20 Brasillian dance performance with capoeira fire show
20.30 Over and out

Each federation were asked to bring sand from home (from a landing 
area) and was collected in a vas at the opening ceremony during the
national flags entrance. A Symbol of “friendship – we are all here
together” and a beautiful memory for Eskilstuna after the EJCH2015.
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6.2 VICTORY CEREMONIES

Design of the medals and award 
podium 
The medal has two distinct parts, the denomi-
nation which is embossed in gold, silver and 
bronze, and the hand-engraved sun and wreath 
that surround it. The motive is a variant of the 
event logotype.

The medals were hand forged by Smedja 
Sothönan in the Rademacher forgeries that 
date back to the 1600s. The denominations 
were delivered by Svenska Medalj AB, the 
company that makes the Nobel Prize medals. 
The medals are representing a symbolic 
meeting between Eskilstuna history and “the 
athletics stars of tomorrow”.

Organization
The Victory Ceremony Manager was respon-
sible for the preparation and staging of the 
ceremonies according to the published time-
table and following the official pattern. The 
team included 20 persons. One Victory
ceremony manager and two assistants, one 
host in the victory ceremony room and several 
medal hosts. The Flag management were 
arranged by one flag manager and two
assistants. Volunteers were engaged as 
assistants to the Victory Ceremony Manager, 
handling the VIPs, medal hosts and other 
related tasks. 

The schedules and routines for the Victory 
ceremonies were developed in close co-
operation with the Event Presentation team.

6.3 CLOSING CEREMONY 
The closing ceremony was arranged in the 
stadium with a flag handover in good time 
before the last relay. In the Sunday evening 
there was a closing party for all the team 
members at Lokomotivet in the city of
Eskilstuna. 
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7. TV & MEDIA 

Organization
Media organization was part of the promotion 
group. There was one person in the promotion 
group directly responsible for the media.

 

7.1 MEDIA AREAS

Media tribune
There were 30 sites prepared for media on 
the main tribune. Each site had free WIFI and 
electricity. 

Press conferences room
The official press conference took place in the 
city hall of Eskilstuna. 
In the stadium there was a room prepared 
for press conferences if needed. However, no 
press conference was organized during the 
competition.

Main Press Centre
The center was equipped with desks, seats, 
WIFI, electricity supply and was open from 
early morning to late evening, from 8.30-22.00 
every day during competition.  

7.2 HOST BROADCASTER

The host broadcaster was the Swedish
television (SVT).  The production of the feed 
was done by TwentyFourSeven and was
delivered to SVT and for live streaming.
There was a total coverage of 8 hours and 
cumulating 745 000 viewers. On the last
competition day, the 3-hour broadcast on SVT 
obtained a very interesting market share of 
27,8%. 
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Live  
Streaming

 Vod  
Streaming

Mobile 
App

Total  
Play Time

Average 
Play Time

Total 
Streams

Total 
Streams

Total 
Streams

Total 
Streams

Hrs Minutes Unique 
Viewers

Site  
Visits

16/07/2015 42,925 1,842 1,725 46,492 13,966 18.02 22,222 83,105

17/07/2015 39,040 3,178 1,972 44,190 14,411 19.57 19,347 72,568

18/07/2015 51,929 3,305 2,948 58,182 18,612 19.19 19,887 81,522

19/07/2015 48,672 4,267 2,640 55,579 19,995 21.59 18,750 73,272

Total 182,566 12,592 9,285 204,443 66,984 19.66 60,360 310,467
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7.3 PHOTOGRAPHERS

Photo Chief
There was one person responsible for the photographers.  A briefing for accredited 
photographers was held at the Media Centre on Wednesday 15 July at 17:00.
 

Access to the infield
Photografers had access to the infield only with INFIELD PHOTO bibs and only 10
photographers could be infield at the same time. 

34.



8. LOGISTICS 

8.1 ACCOMMODATION

Official Hotels
We had 11 official hotels and they were situated
in Eskilstuna and in Västerås (40 km from
Eskilstuna):

Team hotels
Best Western Plaza Hotel
City Hotel
Clarion Collection Hotel Bolinder Munktell
Comfort Hotel
Elite Stadshotellet
Elite Stadshotellet (Västerås)
Parken Zoo
Scandic Hotel) (Västerås)
Sundbyholms Slott
Ta Inn Hotel (Västerås)
Vilsta Sporthotell

European Athletics Family Hotel, VIP, Media, technical partners, ITO was Elite
Stadshotellet in Eskilstuna

Each hotel had a hospitality/information desk that was assisted by 1 volunteer.  All staff 
at the hotels were very helpful and showed a fantastic hospitality. 
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8.2 ACCREDITATION

Process – registration
The registration was made in ARENA, which is an online-based system that comes from 
European Athletics. We had a contact person that came to Eskilstuna and instructed 
our group and also help us all the way to and during the event.

Process – distribution 
We had only one Accreditation Centre, located at the Eskilstuna Theater, downtown, 
where all the Team Leaders of the participant countries came and picked up their
accreditation cards. 
All VIPs received their accreditation cards at the hotel. 
Media received their cards at the Accreditation Centre.

Accreditation statistics
There were printed a total of 2588 accreditation cards. We had 47 countries that
competed, 113 accredited Team officials, 252 Team Coaches, 74 Team Medical Staff, 105 
VIPs and 29 Referees and Competition Officials.

Organisation
Headquarters (Main Accreditation Centre, Stadium)
• Finance Office
• Team vest
• Passports, accreditation cards
• Welcome bags for Media

The Accreditation Centre had volunteers working in 2 passes and we also had on site 
at all times: 2 ARENA back office managers and 2 economists taking care of the finances.

Welcome bags
The teams received their Welcome bags at their hotels same as all VIPs. The only
exception was the Media who got their Welcome bags at the Accreditation Centre.

Equipment & supplies
We had a printer and 6 laptops at the Accreditation Centre. All special printing paper, 
plastic pouches and lanyards were sent in advance by European Athletics. 

Pre-event & post-event accreditation
All accreditation cards were printed in advance with the help of a delegate from
Deltatre, the creator of ARENA system.  
The post-event accreditation consisted of reports and statistics which are very easy to 
accomplish due to the ARENA system.

Day pass & guest pass
For the European Athletics Junior Championships Eskilstuna2015 we have printed all 
day passes and guest passes before the event.
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8.3 CLOTHING 

The official clothing followed the colors in the logo of EJCH2015, blue and orange. 
They all received blue t-shirts, polo and an orange cap, except for the starters who had 
orange t-shirts and polo.

All clothing was distributed at the accreditation centre before the event started. During 
the competition clothing was being picked up at the volunteer centre in the stadium, 
Ekängen, as well as accreditation cards.
Official clothing was not for sale.
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8.4 CATERING

VIP tent
The VIP/European Club facility at Ekängen was provided in a 200sqm Restaurant Tent 
with wooden floor, 10 seating tables and 20 high round tables. 

Opening hours:  09.30 to 19.00 Lunch - full meal with main course and salad buffé 
according to the menu was served between 12.30 and 15.00 hours. In the morning and 
afternoon sessions, coffee, tea, soft drinks, snacks, cookies, biscuits, grissinies and
different kinds of fruit were served. Vegetarian food was served on request. 

Media centre
There were light snacks served; fruit and water, coffee and sandwiches.
Volunteer centre and restaurant
Volunteer restaurant was located at the stadium and was open daily, from early morning 
serving coffee, tea and sandwiches, until the late at night.
A warm meal was served for lunch at12.00 -14.30.

Team lunch
All teams had their lunch in the hotels, except athletes in combined events they were 
having their lunch in the volunteer centre restaurant. 

8.5 TRANSPORTATION 

Arrivals and departures
Transportation was a big challenge because of the distance to the official airport and 
the shuttles between Eskilstuna and Västerås. The official airport was Stockholm-
Arlanda (ARN) situated 150 km from Eskilstuna. The teams were met by representatives 
from EJCH2015 and the Team attaches at a welcome desk in terminal 5.

A local bus company was in charge at the airport directing all transportations. This was 
handled in a very professional and flexible way. All transportation from Stockholm-
Arlanda went very well.

Some teams, media, officials did arrive at other airports instead of the official, like Bromma, 
Skarvsta and Västerås. LOC managed to have transportation in time for them but there 
was some disorder in planning and timetables. Teams that announced their arrival in 
advance were easier to accommodate compared with those who announced on time
of their arrival.  

LOC really wanted to deliver the best transportation for all visitors but must have the 
right conditions. Therefore we suggest all transportations have to be announced 48 
hours before arrival/departure. That would be a good help.
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Shuttle service
A regular bus shuttle service was provided between the hotels, training, social functions, 
technical meeting and competition venue. In each hotel was a detailed schedule
displayed at the information desk, a bus was running nearly every 30 minutes. The 
transfer between the hotels in Eskilstuna and the venue was about 10 minutes, and 
from Västerås to the venue about 45 minutes. 

All public transportation in Eskilstuna was free of charge for everyone  carrying an 
accreditation card. 

8.6 VIP HOSPITALITY & PROTOCOL
Invitations
Invitations for all social functions were distributed according to protocol. There were 
no invitations for the closing party, which was accessible for the teams only.

Access to VIP Lounge and VIP tribune
Access was only with an appropriate accreditation or a day-pass. There were no VIP 
tickets for sale.
 

Social Programme
The official opening was on 15 July was at Fristadstorget, the city square in Eskilstuna.  
Before the opening ceremony was an official welcome for invited guests in the city hall. 

The European Athletics - LOC dinner was held at the Munktell Museum in the city 
centre on Saturday 18 July.

One sightseeing tour were offered and organized on Friday 17 July.



8.7 GUEST AND ACCREDITATION MANAGEMENT
SYSTEM & TEAM ONLINE ENTRY SYSTEM

The Guest and Accreditation Management & Team Online Entry System were made in 
ARENA, an online based system that worked perfectly for us.

The only downsize of the entire process was that we had only one training day for the 
system and that day was a bit too early, already in March
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9 CITY INVOLVEMENT – FAN ZONE
FRISTADSTORGET

When the sport events of the day ended and athletes and audience left the 
stadium the festive atmosphere continued in the city at Fristadstorget, the fan 
zone started on Wednesday with the official opening ceremony and colorful 
performances every night until Saturday. 
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Programme

Wednesday	July	15
19.00-20.30 
Official opening ceremony
SHARKS
TIKKLE ME

Thursday	July	16
20.30-22.00
MARLENE
STOCKHOLM STREET
FESTIVAL
LET´S MOVE
SHIFT

Saturday	18
20.30-22.00
THE SALAZAR BROTHERS
XOV
THE POINTE
MATHILDE STAVEHAUG
vs DJ FLINK – official
soundtrack EJCH2015 
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10 SUMMARY

The mission for the EJCH2015 was to arrange an event that increased interest in athletics 
and made Eskilstuna known as a city of events. We wanted to make a cheerful event for
athletes, visitors, volunteers and organizers. 

We built the event on the core values: Happy, Relationship, Challenge and Participate,
something we wanted all to see and feel when being in Eskilstuna. The way of communication, 
the colors, graphic elements, symbols and how all were treated during the event was based 
on these core values.

All positive responses we have received from athletes, team leaders, coaches, guests and 
audience but not at least media, we know we have succeeded. EJCH2015 in Eskilstuna was
a success!

A major issue for LOC was to make this a green championship. We wanted to give visitors
the opportunity to act in an environmentally friendly way and to encourage a sustainable 
lifestyle. EJCH2015 was rewarded the winner of IAAF Sustainable Development Awards 
and European Athletics Green Event which indicates that the goal of being a sustainable 
model for other events was reached.

An event like EJCH2015 has an important impact for the city to bring people together, finding 
new solutions and business opportunities.  The medal of EJCH2015 was a new cooperation 
of businesses and the model cars, used for transport of javelin, hammers and discus infield, 
were a solution combining different interests. The music school was inspired to compose the 
official soundtrack. EJCH has been an inspiring event that has connected people.
 
The LOC highly appreciate all effort, cooperation, commitment and hard work of all members 
of the team in Eskilstuna and the team of European Athletics and all participating partners. 
All sections fulfilled their tasks excellently. Of course there were minor problems during the 
way but they were quickly solved in splendid ways. 

A major part of the success was the communication by social-media that turned out to be a 
very important and successful way of attracting audience and to spread knowledge of the 
event. The messages reached out and the event had a full seated arena every day, an audience 
cheering for the athletes spreading a great atmosphere. 

EJCH2015 introduced a gesture of “friendship-we are all together” by collecting sand from 
all participating federations at the opening ceremony, a tradition we hope will continue. This 
sand in different colours is now stored in a vase as a nice memory of EJCH2015 in Eskilstuna.

The LOC, The Swedish Athletics Association and city of Eskilstuna are honored to have had 
the opportunity to organize the European Athletics Junior Championships and are ready for 
any future challenge.
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